
ESSER III Stakeholder Survey Results January 1, 2023

Question 1: Stakeholders



Question 2:

Results in order of Importance:
1. Learning Loss due to the impact of Covid
2. Recruiting and Retaining High-Quality Staff
3. Social-Emotional and Mental Well-being of students and staff
4. On-going health and safety of students and staff



Question 3: What do you believe are the highest priority needs for the remainder of the 2022-2023 school year related to
the impact of COVID?  Please rank in order of importance 1=Most Important 6=Least Important

Results in order of importance:
1. Address learning loss
2. Recruitment and retaining high-quality staff
3. Address social-emotional and mental well-being of staff and students
4. On-going health and safety of students and staff
5. Improving attendance
6. Extended learning time



Question 4: Beyond the traditional school day and into the Summer of 2023, which types of extended programs do you
believe Brazosport ISD should consider to accelerate student learning.  Please check all that apply.

Results:
1. Before and After School Tutorials (302)
2. After School Programs (Communities in Schools and Boys and Girls Club) (275)
3. Summer Learning Opportunities (310)
4. Other: Comments include the following:

Mentors/LEO/PEARLS to mentor and teach soft social skills (1),
Social Emotional Learning Groups after School (1)
In school tutors/aides to pull additional small groups (1)
More support staff for tutoring during the day (1)
More Sped Staff (1)
School day is already longest in the US and help is built in times to work with students (1)
HOSTS (Helping One Student To Succeed) Adult mentorship program (1)
More one on one with students (1),
use study hall appropriately not recess (1),
Use Rti and Tutorial time appropriately (1)
Teachers making kids listen/Don’t just use Chromebooks (2)
Too much computer time (1)
Shorter School Days (2),
smaller class size (1),
help with excessive homework (1)
Campus Based Summer Learning Opportunities to address Tier 2 students (1),
extended Lighthouse into Summer (1)
No more school-let them play/Nothing after 3:30 (2)
Let kids who know the material go (1)
More free time (1)
Tutorials built into school day/Pride Time(2) groups less than 10 (1)
1 on 1 Tutorials and patience(1)
24/7 Tutorial Platform (1)



Reading Programs (1),
Resource Program for those fallen behind and more interventionist to assist (1)
Year Round School/Modified Year Round School (4)
4 day Week with every other Friday tutorials (2),
Year Round with 4 day weeks and shorter days (1)
Capitalize on the time they are already in school/more not better (2),
Online and Virtual Learning (1)
More teaching time instead of short teaching and then kids work on own (1)
Pay employees to the level of their degree (1)
Extra credits in Summer (1)
Night School to get Credits (1),
Edgenuity or programs for high school to complete any credit (1)
Non traditional schedules (4 or 4.5 day week and use other for RtI) (1)
Block Scheduling for ELA and Math (1)
More therapists in schools and focus on mental health (1),
compassion for what our students have been through (1)
Volunteers to work one on one with students who need help (1)
Clubs for Engagement (1),
Summer Science Club (1),
increase options of specials, arts, sports (1)
Programs and Encouragement for students with disabilities (1
Fun learning programs to sign up for (1)
None /Unknown/not sure (6),
Bible Study (1),
Programs for high level students not in Search (1)
Opt out of STAAR Testing and use that time (1
Suspend STAAR and use National proven Testing (1)
Better Discipline (1), Stronger consequences for misbehavior (1)



Question 5: Both the current Return to In-Person and Continuity of Services Plan and the Use of Funds Plan are on the
district website in both English and Spanish. If there are other needs related to learning loss and staffing you would like
to provide your feedback on, please do so on this short answer response section.

Responses:

None

N/A

n/a

NA

N/a

No

Na

none

Teachers who teach...not just give examples. Teachers who understand students have questions...be there to answer them

Advertising the various incentives for recruiting high quality staff is essential to instructional growth.

Addressing learning loss and social- emotional challenges are the big challenges we are facing and that need to be addressed and

worked on.

Having the additional paraprofessionals on our campus has given us the ability to give students additional help other than what we

are getting done in the classroom. They are greatly used and appreciated.

Need to keep intervention paras to help keep up with the immense amount of students needing intervention.

None at this time

Level the classes. Put kids in groups according to their ability.



Full the open positions & have a few extra staff to help fill in for small group tutorials.

The kids are still behind, especially in Kindergarten and first grade. We need more help, ex paras and small classes in the lower

grades to fill in huge gaps.

None

More staff to increase their availability to students and patience with students. Teachers taking time to understand and consider their

students' needs will go a long way to increase student mental health. Possibly some continuing education for teachers and staff on

how to respond gently. More work to prevent bullying

More one on one attention in the classroom

Lower student to teacher ratio

English for reading have impacted most students

I have nothing else

The learning loss is significant. Especially math and reading. They don't get enough time in their 60 min classes to catch up and fall

farther behind

Parents need to better understand how to navigate the students computer for assignments.

Well I think y’all should reconsider issues like I can’t volunteer due to a felony back over 10 years ago, my time could be at the school

helping instead of holding that where my hands are tied, I believe there’s some things that could be looked at but understanding of

people change for the better and could help

It feels like the teachers are not being supported when students are very disruptive in the classroom, which disrupts all student

learning. Also, students who are not doing their work are not being held accountable and continue to be passed on year after year,

and those students are aware that they do not need to do anything to continue to be promoted to the next grade level.

Our children can’t be properly taught if teachers are overwhelmed and schools are understaffed



Quality staff

Continue intervention teachers in all subjects

Reading level loss must be a priority.

Behaviors

Student ethics, morals, responsibility

Covid is a non issue. Move on..

Retaining high quality staff

The social skills and impulse control of the Covid generation. The littles just entering school this year are a mess.

Mental health and wellness

Need more tutorials

Ok

yes

I do not believe that the staffing issues are related to COVID

Put as much money back into the pockets of teachers as possible. Retention of great teachers is the best way to ensure outstanding

instruction. As far as staffing goes, my wife teaches 6 periods of the 7 each day. She has an explorer hour and a rotating after-school

duty. She has a great job and no one is complaining. But, I have always thought that the morale of teachers would elevate if they had

2 planning periods a day. One parent phone call can take up 20 minutes. There is not enough time during the one planning period to



make copies, vertically align, call parents, prepare lessons, etc. That said, this is a great district. My kids have amazing teachers and

my wife has a supportive administration.

No

No additional comments.

Emotional and mental health is a main concern. The kids have not been able to return with a healthy mindset after covid.

My understanding is that overall, the teachers don’t really teach much of the material.

Specific reading and math tutorials

We need counselors and professional staff teachers that can help our students at all levels. Our teachers also need lots of support

with behavior issues. As a parent and substitute teacher I see there is much needed support.

No other feedback to share.

Lower elementary (Kinder, 1st, 2nd) are in need of classroom paras or grade level paras. Having the extra help we have now has

definitely contributed to my students' academic achievement.

N\a

Parenting classes.

Losing the ESSER funded staff positions will be difficult for next school year. Additional staff in key roles has helped support our

students tremendously.

Accommodating SPED students in ALL classrooms. Including Social Studies during the entire class period. Or create classes that

focus on these students including lower level learning students to accommodate more 1:1 interaction between student and teacher.

Especially in the Middle school grade levels.



I appreciate all you do for my son. Thank you.

Please shorten our school days. These kids are done and exhausted and then having to do homework on top of that is just way too

much.

Ban cell phones during class

teachers need to have patience with student especially if behind on academic due to covid

Parents need to be held accountable for their child’s attendance.

Frequent Absences; benefit would be to allow virtual/online learning to reduce absences

I think it is increasingly important for students to have access to a high dosage tutoring platform. This way if students can’t attend

teachers tutorial times they have assistance.

Keep staff in place where students are showing growth

Math and Science

we had a different method in another district- called green days- the kids who needed extra help stayed another 2 weeks. the one size

fits all does no one any good!

We need more staff and support in the SpEd dept. to help manage caseloads and provide services. The amount for one person is

BEYOND overwhelming. It’s taking a toll on fantastic educators who are ready to leave because of the negative impacts it’s having on

them mentally, physically, professionally, and on their families. The stress and amount of time spent prepping and addressing needs

is taxing, unbalanced, and unhealthy. This in turn, negatively affects the students and their learning. You can’t pour from an empty

cup. Teacher needs more than a pep talk, treats, and a “you can do it” speech. Support is needed in the form of more teachers. We

keep hearing there aren’t funds but somehow every staff member gets a thousand dollar bonus this December. Are student teachers

still getting paid? It seems as if funds are available but they are being used in other less effective ways. $1000 dollars has very little



meaning when you have to spend a lot of time outside of the classroom trying to maintain your job and then have to go attend

therapy so you can continue to function at said job and as a human at home. Teachers are landing themselves in hospitals because

of the amount of stress and anxiety they’re experiencing. We appreciate the well intentioned thoughts and actions but if we’re truly

being reflective of our needs, here is the blunt reality many teachers are facing. This is not related to COVID anymore- it’s about

addressing the needs of our staff & students. Period. If the district wants to retain high quality educators that provide high quality

education- listen to THEIR needs so that we can effectively and positively meet the needs of our precious students consistently. I’m

proud to be part of BISD and all that it has accomplished. There is a lot of good happening here. I hope the changing needs are

recognized and not just pushed aside with a mentality of “Covid has done a number our kiddos; they’ve missed out on so much- it will

get better” We truly are better together and so much IS possible because of the educators in BISD. I hope to see the opinions and

thoughts of the professionals in the trenches each and every day taken seriously.

Would like to see more jobs/staffing be more consistent. If a job is fulfilled with ESSER funds, it leaves employees unsure of future

employment and shows inconsistency on campus. By providing more stability with ESSER funds or providing those employees a

future role in BISD will improve campuses, increase morale and etc

At the intermediate level- I believe the SPED department is not capable to manage every students' accommodations. More hiring in

paraprofessionals that can provide all accommodations on a regular basis.

Teaching is at an all time low. My children have never had such terrible teachers that care so little. My children were A students until

teachers found out they could stop teaching and assign worthless videos instead. Teachers don’t bother to explain or elaborate, nor

do they engage the students any more. This year and last has definitely been the most awful. Further the children need rest not More

activities or assignments. Let them breathe- let them be children!

Staffing needed to assist teachers with continuously increasing workload for administrative duties, endless documentation, preparing

classroom materials etc.

Hold parents responsible for their children's behavior



School isn't school without teachers, I would like to see more programs at the college for people to become teachers. Funding is

always an issue but I think a re-evaluation of where money is spent in favor of teacher's salaries is called for. Learning loss needs to

be addressed with a sort of all hands approach and I have been somewhat disappointed in the lack of after or during school

programs for high schoolers to catch up.

Pay the teachers more for there professional degrees and you may be able to retain the good ones. Stop with the alternative ways to

become a teacher. Make them work just as hard as the teachers that went to school for it or pay educational degreed teachers more.

More funds available for our Life Skills students and staff.

Focus on the kinder class that hasn’t had the social development opportunities and are having behavior issues per principal

feedback. They need smaller class sizes to help manage and create learner centric opportunities for the kids

Students suffer from too many substitutes teachers.

School time was extended two years ago to address the first year the kids were eldest home. The time has not been given back to the

students and teachers. The district has become too content with letting the kids learn on a computer. Nothing can take the place of

class instruction by the teacher. Little kids do not get nearly enough s ice and social studies which draw them into learning.

Retain teachers too much uncertainty

behavior training for staff, psychological/ disability training for staff is needed. Staff struggle to understand behavior and behavior

intervention plans.

Tutoring

The district needs to hire more support staff to address shortages on campus. Currently, the district is faced with MANY behavioral

students (significant display of learning loss and inability to control emotional wellness). We need more support staff to help provide

in-class support for teachers.



I'm just curious WHY teachers are leaving BISD in the middle of the school year. And why classrooms are depending on unqualified

long term subs. And what the district is doing to invest in the current great teachers we do have!! The incintive program, that is in

effect currently, puts high pressure on already overwhelmed and overworked teachers to produce an outcome in order to be put in the

hat for a possibility of getting a little nibble of the pie. Teachers are simply not paid enough to deal with everything. And then what will

our community do without qualified experienced teachers?? Whats the end result going to be of not providing an education for the

children?

Pay support staff better and do not extend the school day. The day is already long enough. You have enough teachers who are paid

well enough invest in retaining some highly trained paraprofessionals to support students needs.

I strongly believe classroom ratios need to be reduced. Teachers feel overwhelmed with the high needs and feel like they can not

address the needs adequately due to the number of students they are servicing. Adding more paraprofessionals to the room to meet

ratios does not help fix the problem.

Brazosport is doing a great job!

Retain teachers with experience

After school tutorials.

Social, emotional and mental well being should address the dysmorphia surrounding the “fury” recognition. Young men cannot wear

ball caps, but they can wear a collar and leash.

Morale is too low in many schools across the district. Teacher incentives should not be tied strictly to test performance. Many good

teachers take on the lower level and misbehaving students.

Recruiting good staff needs to be a main concern. While I eat with my child there’s a woman who is extremely rude and harsh with the

kids. That’s ridiculous. If my child came to me and told me someone talked to him this way there would be a problem. Some of these

kids aren’t even doing anything horrible and they get treated that way. A lot of these kids have emotional outbursts as well that I see.



So I think mental health being addressed in schools is extremely important. We all saw the tragedy in Uvalde. Mental health for these

students is important.

The district needs to open new sections. there are classrooms with more than 25 kids, they need to support teachers and not

overwhelm them with extra initiatives and programs as well as data on top of all the testing and paperwork. Admin needs to sub and

work in schools instead of taking time to decorate offices, Teachers don't even have time to eat or go to the restroom

We need more teachers in core subjects. We hire more AP's and people in charge, but we lack in the areas where we need help. We

have teachers with 150+ students at BPort and that is too many! Teachers are filling burn out due to the size of classes and the

number of students we have. We lost a person in Math and ELA two years ago and never got them back. However, we hired a new AP,

and Content Specialist. We need more bodies to help cover class sizes!

Have you guys considered a 4 day school week? It’ll lengthen a school day by 30 minutes, provide intervention opportunities, and

address social/emotional needs by having an opportunity to have a weekday off.

Smaller class sizes and more focus on the social emotional skills of our students especially in PreK and elementary levels will

improve overall performance of the students and improve teacher/staff classroom management helping them feel supported and

heard.

The school day is too long. We need to return to 8 - 3:30. The increase in the length of day cause increase in student misbehaviors

and loss of attention at the end of the day.

Go to a 4 day school week.

We have entirely too many students who are graduating high school with elementary-middle school level reading skills. How on earth

can we say we are making sure out students are "future ready" while sending them out into the community/workforce without that

basic skill?



Students want to learn if they are provided the correct resources and opportunities.  Not everyone was born with a silver spoon in

their mouth.

Meetings and additional documentation with less time in order to take care of this.

More compensation for paraprofessional

The social/emotional needs that interferes with student learning. We are blessed to have a counselor, 1 ½ time behavior specialist

and a LPC on campus. The issue is the LPC is covering so many schools that she is rarely on campus to provide much needed

support.

None

Intervention support to help students fill gaps.

There needs to be consistency in the office areas too, not just the classroom. Please increase pay for all district clerical staff.

Staggered dismissal is a joke at the elementary campuses. You are expecting way too much from young children and not allowing

any room for creativity or social free play.

Address the threats to students who are trying to learn and are being threatened by other students because of it.

Most of the learning issues I see and hear about are caused by disruptive students.  The consequences put in place are not strong

enough to deter misbehavior. A number of students got used to the “free pass” granted by the covid scare. Now they don’t want to

make any effort and are not given a reason to act differently.

Better students to teacher ratios in the class (less students). Strict discipline for bullying and disruptive behaviors per individual NOT

grouped (class punishment due to 1/few kids) Teachers need more backing, have all parents sign waivers on discipline &

consequences waiting more than 2 days to address & not following through does not help the kids that want to learn.



There needs to be interventions in class to pick up the students that are behind and improved or more challenges for those that are

advanced (they get easily bored and turn to bad behavior because they have done or completed work and the teacher is still trying to

catch up on those who are on the lower end)

I think that a huge emphasis should be given to our 2nd through 4th grade students right now.  They are the ones that lost out the

most on kinesthetic-tactile learning.  They also lost out on social cues and behavior management. Handwriting skills were lost and

basic classroom management skills were tied to their chromebooks.

I believe the district needs more things in place for the mental health of students and staff moving forward in the years to come.  I’m

seeing more mental health issues and behaviors in younger students more than ever.  I believe it’s important for staff to have more

training on teaching students with autism. The special services teachers get training but I think it would be beneficial.

Our family has personally been extremely pleased with the consistency of proactive action to make sure the school district has

opportunities for learning and growth.  All while also being a pro parent.  Thank you BISD.

I have had some of my daughter in classes with long term subs as teachers.  I am concerned about this.

Yesterday I witnessed an altercation happen between students in the hallway during the end of the day.  There was one officer by

herself. This is a major safety concern to have only one officer.  There was an AP in the hallway. APs have been difficult to get a hold

of as well.  There should be at least be more security officers and APs at those major exits and entrances

I feel that additional staff to support Mental Health and Behavioral concerns as addition special education staff are needed. We have
high numbers of students with extreme needs who are not in the right placement. We give everything we have to our students to
meet their needs as best we can. Still we are not able to meet them adequately. We gather the data and follow the steps and help in
every way that we know, and still our students are not getting the instructional settings and supports they need.

ESSER was a wonderful way to add more interventionist and programs to help student with the shift of STAAR to being all online for
students. To continue these programs as well as grow them we need continued funding. Although ESSER was wonderful in creating



these programs, lack of continued funding and even cutting of funds will be a disservice to our students who greatly need these
services. Please consider additional funding to retain the programs that ESSER set in place for our students.

This has nothing to do with staffing or learning loss. The elementary school day is too long. The students are exhausted by 3:40. The
last bus does not come until 4:20. This means some of the students are sitting almost an hour after dismissal to wait on the bus. By
the time some of them get home it is 5:00. I think this is a very long day for five, six, seven, eight and nine year olds.

Learning starts at home. Can you control that?

Make sure the personnel dealing with disabilities understand how to handle and work with the students. Training for them is a must
have.

.Reduce the curriculum to the bare minimum of basic skills needed. We are trying to teach 3 years worth of material in one year.
Right now kids are falling further behind because no time has been given to teach 2+ years of missing foundation. Especially in math.

More instructional aide to serve the students for a longer period of time.

Free lunch for everyone

assistance for student who may not always learn from Chromebook lesions. Trying to find other means to help and guide students
and parents to help there children succeed.

Diags are rude and not helpful. Schools are understaffed not supported enough by the district. Miscommunication across the entire
district. It's a me

We need to keep aides in the library to assist the librarians. Our enrollment numbers are too high to expect one librarian to effectively
run a library, checkout materials, teach classes, deal with media issues, assist teachers, help run an AR program, etc. BISD did a
great service to the kids and schools by putting aides in the libraries and I would like to see that continued.

We are desperately in need of quality staff, but certainly you are aware & don't need me to tell you. My kids at Rasco and BWood
have all struggled with staffing that was inadequate. At Rasco, my son's math teacher broke her contract and left the district a few



weeks ago, leaving the school to scramble in covering her classes. At the high school, one of my daughters was in a biology class
where the teacher was verbally abusive and highly inappropriate with the students (told my daughter she would "make a good wife
because she knew when to keep her mouth shut." I requested a schedule change for my child immediately, but this teacher remains
on campus - presumably without discipline or consequence - because the district is so strapped for teachers. The intern
recruitment/training program is a good idea, but it's a case of too little, too late ... not sure how to fix this either.

We need to maintain and grow our staff. We need teachers and paraprofessionals so that we can provide more small group
instruction. Smaller classes and learning groups are far more important than implementing new programs or resources. Funds should
be spent on staffing.


